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(57) Abstract: A management diagnosis report 
preparation system comprises a first memory for 
storing, check items for reviewing the achievement 
of each theme, an check result indication given to 
respective check items for indicating the check results 
by an acting department, actions for achieving the 
themes, and evaluation values indicating the degree 
of the effectiveness for the action, a second memory 
for storing past reports including the past themes 
and actions used for achieving the past themes and 
a computer for preparing a report. The computer is 
programmed to increase or decrease the evaluation 
values of the actions based on a comparison with 
the past reports, to select an action having a high 
evaluation value among all the actions related to the 
check items carrying the check result indication, 
and to prepare a current report including the selected 
action and a theme corresponding to a check item 
carrying the check result indication. 
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